Who runs the World.
Girls?
a taster influencer led study

What is tournament?
ThisThat invented a new question type, which turns a
multiple-choice list of options into a series of head-tohead comparisons. This generates a rating score based
on the number of wins and loses for each option, that
indicates the relative preference of that option.
(Kinda like how chess players are ranked)

So what is influencer insight
anyway?
In uencer insight gives you bespoke insight on an in uencer’s audience. We’re the only
Insight company which specialises in this type of research. Partnering with brands, talent agencies
and in uencer marketing agencies, we gather granular insight on audiences by rst hosting a focus group
of in uencers to shape the survey design and then distribute the custom made, gami ed surveys to their
following. In uencer insight offers totally unique recommendations for campaign messaging / content and
can help to match in uencers audiences with speci c brands for future campaigns.

How does it work?
1. ThisThat runs a focus group with selected influencers and either pre-selected brand topics or themes to feed into the study design.
2. ThisThat designs the study built around the topics covered in focus group.
3. Influencers share the survey with their audiences to gather responses.
4. ThisThat then analyses the results and creates a report drawing out Insight on each influencer’s community to give recommendations to tailor messaging,
content and offers for future campaigns.
5. ThisThat’s tech allows us to isolate responses for each influencer involved, which allows us to build out a rich picture of each influencer’s community.
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6. Use this insight to carry out brand and influencer matching. (additional bonus can be a roundtable sharing the results).

Introducing the focus group

Focus group: Influential women in the workplace
International Women’s Day has been somewhat overtaken over the last few years, by
brands, by companies wanting to proclaim their feminist clout for one day a year, but
not actually paying their workers minimum wage, or at all. At ThisThat, we wanted to
nd out how young women aged between actually felt about being an empowered
woman in 2021.
We formed a collaboration with Sheeran Perry, an all female talent agency, who were
pivotal in suggesting areas of interest for the research and gave us access to a host of
incredible women for our focus group. These in uential women came from a host of
different industries encompassing lm & TV, physics and space, entrepreneurs and
online content creators. They shared their experiences on pay rises, exploitation,
owning your worth, nding a place outside of traditional environments and in the
democratised landscape of social media, plus the role of a mentor and the
de nition of happiness. These discussions directly fed into our line of questioning for
the study. On International Women’s Day we shared the results and hosted an IGTV
roundtable, “Can young women really do whatever the f*** they want in 2021? And if
not, why not.”
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Introducing the focus group

Introducing…
Emily Freda Sharp

Rosie Lewis

Film Director

Influencer

Liz Stone

Maria St. Louis

Kavindi De Silva

Founder of okcool &
okmentor
Forbes 30 under 30

Inclusion & Diversity
Manager, Channel Four

Astronaut & Influencer

…the focus group
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How different is the workplace
for men and women?
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How different is the workplace for men and women?

Men and women experience a different workplace environment
Working 9-5, what a way to make a livin’. But is it still a man’s world? We found that men tend to nd their workplace to be more supportive than
women. Although 2/3 of women also nd their workplace supportive, the remaining third felt it was obstructive in terms of career progression,
signi cantly more than for men.
Moreover (surprising no one) Women are signi cantly more likely to have experienced sexism in the workplace than men. In the wake of Harvey
Weinstein and the #timesup campaign, this complicated issue has been at the forefront of the working world for a good few years now. In fact three
quarters of all women claim to have suffered sexism in the workplace. What may however surprise you to hear is that 1 in 5 men have also experienced
sexism at work. That's way too many people, especially women, having to deal with an uncomfortable and unsettling place of work everyday.
We spend the majority of our waking lives at work, and despite claims of progress, it appears sexism is still alive and well in most industries.

Experience sexism in the
workplace
Men

Workplace environment for
career progression

Women

Men

22

Women

79

Supportive

65

75
Obstructive

Q2. For career progression is your workplace: Q3. Have you experienced sexism at university/ work?
Base: Gender: Male (>89), Female (331)
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How different is the workplace for men and women?

Young women are most at risk of sexist behaviour
Women under the age of 25 are most likely to have experienced sexism in the workplace. This follows on from the discussions in our focus group.
Kavindi, an in uencer and astronaut from Sri Lanka said she faced many “cultural and societal stigmas” to be where she is.
In fact, we found that 4 out of 5 women have been victims of sexism, that should be a wakeup call to employers everywhere. Most women over the age
of 25 are still experiencing it too, 71% of them in fact. Perhaps with maturity, women begin to feel more comfortable calling out examples of sexism, or
is it that young women are more likely to be approached purely by virtue of being young?
But it isn't just in the workplace, even on a professional networking site like LinkedIn 1 in 5 women under the age of 25 have been targeted with
unwanted sexual advances. The sexualisation of women, even on networking platforms is truly sad to behold and Linkedin would do well to
regulate this and hold perpetrators accountable. In male dominated industries, women can ght to even be given positions in the rst place. As
Emily Freda Sharp, a director emphasised in our discussions “my gender is irrelevant to how good this job is going to come out”.

Experienced sexual advances on LinkedIn
Women under 25

Experienced sexism in the workplace
Women under 25

Women 25 & over

Women 25 & over

82

22
9

71

244% lift

Q3. Have you experienced sexism at university/ work? Q9. Ever experienced sexual advances on Linkedin?
Base: Gender & Age: Females Under 25 (129), Females 25+ (202)
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How different is the workplace for men and women?

Women are turning to social media to become their own boss
There’s currently a trend in young women moving away from larger corporations and moving into social media to become their own boss. We found a lot
more young women working freelance and within the creative industry. This aligns with the focus discussions hosted with Sheeran Perry. Emily Freda
Sharp felt that when she was “18 and stepped on lm sets” she “didn’t see a world that had room for me in it”, in particular to be the “creative voice”
within it. She gravitated towards social to allow her to do so. Likewise, Liz Stone founder of OKCOOL initially wanted to go into the advertising industry,
but felt disempowered interning for large rms, so instead “became a photographer for social media”. If larger companies don’t make changes soon,
they may nd it dif cult to nd women to ll their workplace.
Women make up the majority of young creators, many of whom are turning to building their own private portfolios to build a career where traditional
environments are failing them. Women are much more likely to be labelled as 'bossy' when trying to assert themselves, so it's no wonder they're going
full boss and taking on the world on their own. Younger women (under the age of 25) in particular are even more likely to be labelled as such, 88% in fact
have, versus the 63% of the over 25’s.

Work in the Creative Industry
Women under 25

Labelled as ‘bossy’ for being assertive
Women under 25

Women 25 & over

Women 25 & over

Men

88

47
63

36
33

Q16. Ever been labelled 'bossy' for being assertive? Q8. What industry do you work in?
Base: Gender: Male (75), Female (331); Gender & Age: Females Under 25 (129), Females 25+ (202)
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How different is the workplace for men and women?

Men & women face different barriers to building a career
Women are more likely to identify sexism as a potential barrier to their career progression. They are also more likely to think having kids will negatively
impact their career progression. This fear has been repeated since time immemorial, often the time taken out results in career stagnation and lower pay
for many women.1
Whereas men are more likely to feel that a lack of a workplace mentor could hinder their career progression. Men clearly value access to more
experienced members of the company who can impart valuable knowledge and can learn from directly. This may link to the fact that men also consider
remote working as a potential barrier, much more so than women do. Perhaps this re ects the way in which the of ce working environment is perhaps a
more comfortable space for men, set up for them to thrive. In our focus group Maria St Louis touched on the way in which women often have high
expectations placed upon them, whereas men have more opportunity to make mistakes and learn.
In general, whether you're male or female, a lack of opportunities is the biggest issue when trying to build yourself a career in this dog eat dog kinda
world.

What could hinder career progression? (Men & Women)
Women

Men

Having kids
Sexism

23
26

6

33

No mentor
Remote working

93

85

11

58

Q18. What reason could hinder your career progression? Source:1YouGov
Base: Gender: Male (89), Female (331);
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How different is the workplace for men and women?

Young women are most adversely impacted when progressing in the workplace
Young women are less likely to feel lack of opportunity hinders their career
progression, they are more likely to head out on their own and create their own
opportunities. With sexism putting so many women off of a traditional workplace
environment, young professional are now beginning to carve out their own space in
the world. The internet and social media in particular have made it easier to do your
own thing and become your own business.

What could hinder career progression? (Women)
Women under 25
Sexism

Women 25 & over

18

No opportunity

57
68

83

“The expectation that is placed upon women and girls from a
young age is that you have to be perfect” whereas “men are
encouraged to fail big”
- Maria St. Louis
Q18. What reason could hinder your career progression? Source:1YouGov
Base: Gender & Age: Females Under 25 (129), Females 25+ (202)
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How different is the workplace for men and women?

Finding happiness is the true meaning of success
For the majority of men and women they
recognise that nding happiness is much
more important than accumulating
wealth. For generations the narrative has
predominantly focused on "making it"
and being rich and successful. The word
success was often accompanied by the
assumption of money and wealth.
However, perhaps that narrative is now
changing or maybe it's never truly
represented what people want because
3/4 de ned success as happiness over
wealth. In a world which more openly
discusses and prioritises mental health,
this is a healthy shift. As Oksi, one of our
in uential women stated happiness and
wealth “can be a cool and ethical
combination”, the ability to move with
relative freedom and be comfortable,
makes people happy too and emphasised
that there’s no shame in prioritising
money.1

What is success?

Q19. What is success to you? Source: 1The feminist revolution will be branded
Base: Total Sample (366);
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Wealth
18%

Total Sample

Happiness
82%

Who runs the world. Girls?

How different is the workplace for men and women?

Men see wealth as the meaning of success
Men are more likely to think of wealth as a measurement of success (30% of men do)
in comparison only 17% of women would choose wealth over happiness.
One of our in uential women in the workplace, Liz Stone, described how the nancial
messages directed at men and women tend to differ, men are encouraged to invest,
women to save. An abundance mindset versus a penny pinching one. Could this be
contributing to our differing perceptions of success?

How do different genders de ne success?
Happiness

Wealth

70

Men

30
83

Women

17

An article “compared the front covers of GQ and Cosmo. In GQ it
said things like “invest now, double your money” but on the
women’s magazine… it was all about “penny pinching, how to save
money/ budget”. Our mindset is being fed to us.”
- Liz Stone

Q19. What is success to you? Source: 1The feminist revolution will be branded
Base: Gender: Male (>57), Female (331)
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How different is the workplace for men and women?

Pay rises are elusive, even for those who ask for them
Money shouldn’t be a dirty word, but most people are afraid to ask for more money.
Men are slightly more likely than women to ask for a pay rise but still less than half of
men say that they have ever asked for one. This might be in uenced by the fact that
70% of people who have ever asked for a pay rise were refused one. It's not only
dif cult to know what you're worth but it's even more dif cult to negotiate for it. In a
world of well documented exuberant CEO salaries and excessive bonuses, sometimes
those actually running the business struggle to be paid their worth.
One member of the focus group, Iona was once refused a pay rise, despite other male
peers at her level having had one. Miraculously, once she threatened to leave the
money materialised, but by then the damage was done.

“Once left a job because I was refused a pay rise and when I
handed my notice in, they offered me what I asked for. Early on in
my career, I knew my worth. I knew men at my level who had been
promoted.”

- Iona

Total sample of those who asked for a pay rise
Yes
37%

70%

No
63%

of those who asked
for a pay rise were
refused one

Asked for a pay rise by gender
Men

Women

46
36
Q4. Have you ever asked for a pay rise? Q5. Been refused a pay rise?
Base: Total Sample (366); Gender: Male (90), Female (331); Pay rise: Asked for pay rise (137)
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How different is the workplace for men and women?

Both men and women back themselves to run the world
It’s interesting to see that each gender believes that they run the world, but still see
eye to eye on important issues.
In our focus group, Liz Stone re ected on the changing dynamics of gender
performance in the of ce. There’s been a positive change through more men in
leadership positions adopting more quote unquote feminine attributes like empathy
and vulnerability.
The key to reaching true equality is of course empathy, as Maria St Louis discussed,
nding a way for men and women to connect on a more human level and empathise
with one another's experiences in the workplace. This could be one of the most
effective ways to create genuine change.

"I think reverse mentoring so that you're speaking with men/senior
men within industries, it doesn't matter who you are, you're talking
to somebody on a human level and the task is to actually listen to
their experience”.
- Maria St. Louis

80%
Women think they
run the world

72%
Men think they
run the world

Q1. Who runs the world?
Base: Gender: Male (>76), Female (331)
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How different is the workplace for men and women?

Men and women have similar priorities when it comes to political issues
Both men and women have the same ranking of priorities and acknowledge the importance of racial equality and gendered abuse.
Men are also likely to consider reproductive rights an important issue, with a rating of 55. This is encouraging and re ects the way
in which men are becoming more engaged in “women’s issues”.

What issue is more important to you?
Men

Women

80

Racial equity

84
75

Gendered abuse

Men score a rating of

78

55

on their

support in the importance of reproductive
rights

[On structural racism] “I feel the impact of it, but the solution lies
with the people in the position of power. It’s a really exhausting
thing, when the s*** hits the fan and [at work] they turn around to
the minority members of staff in the room.”1
- Oksi

Q20. What issue is more important to you? Source: 1The feminist revolution will be branded
Base: Gender: Male (>76), Female (331)
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How can employers improve the workplace experience?

Mental health is not yet perceived to be a priority for all employers
Despite growing openness around the topics of mental health in society, and employers putting greater emphasis on work/life balance, it appears most
workplaces don't yet prioritise mental health. Only 2 out 5 work places are currently perceived to.
Interestingly, for women 25 or over, almost half say that their workplace does prioritise mental health which is signi cantly more so than women under
25. Coincidently, women under 25 also experience more sexism in the workplace. Could it be that a company with a greater focus on mental health does
a better job at creating a safer environment to work? Even if that may be true, there is still a lot of work to do here.
A recent Forbes article cited the importance of paying attention to mental health, 60% of adults surveyed in a 2019 workplace mental health study
experienced issues with their mental health.1 Depression rates have doubled since the COVID-19 pandemic began.2 This has an impact on productivity
and often leads to reduced performance at work with more sick days taken by employees. It pays to invest in your employees in the long run.
In fact, in a recent article in the Guardian stated that 81% of adults wanted more help from their employers with their mental wellbeing.3

Does your workplace prioritise Mental Health?

Felt workplace prioritises mental health

Total Sample
Yes

Women 25 & Over

Women Under 25

No

42

48

58

30

Q17. Does your workplace prioritise mental health? Source: 1Forbes, 2The Health Foundation, 3 Guardian
Base: Total Sample (366); Gender & Age: Females Under 25 (129), Females 25+ (202)
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How can employers improve the workplace experience?

Prioritising mental health improves the workplace experience
Businesses which prioritise the mental health of their employees are felt to be much
more supportive. Conversely, those not focusing on mental health are more likely to
create an obstructive work environment when attempting to progress their career.

Workplace environment for career progression
By Mental Health prioritisation
Supportive

Obstructive

18%
Prioritise
Mental
Health

46%

Mental
Health not
Priority

54%

82%

“It’s ok for women to think they need support from the workplace,
because if you think about it… if you don’t get the support from
your workplace, and you don’t get the support from your family or
your society and you have all these people you need to please”.
[It’s difficult] “for you to succeed, if you don’t have that support
coming from anywhere.”
- Kavindi
Q2. For career progression is your workplace:
Base: Mental Health: Prioritise mental health (153), Don't prioritise mental health (213)
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How can employers improve the workplace experience?

Workplaces which prioritise mental health are less likely to have a sexist environment
Interestingly, looking out for the mental wellbeing of your employees seems to also lead to a decline in workplace sexism. Although 3 in 5 still
experience sexism, this is a 54% reduction vs businesses which don't yet focus on mental health.

Have not experienced sexism in the workplace
Prioritises Mental Health

Doesn't prioritise Mental Health

41
22

54% lift

A greater focus on empathy has a positive net impact on the overall workplace gender dynamics. Instances of workers being labelled as bossy also
reduces (by 48%). Clearly prioritising mental health can help to improve the work place experience for all employees, although sexism will need more
speci c measures to help tackle the issue further.

Not been labelled ‘bossy’ when being assertive
Prioritises Mental Health

Doesn't prioritise Mental Health

Women are less likely to be
called “bossy” in a workplace
which prioritises mental health

37
25

48% lift

As Kavindi put it, women in particular need support from their workplace, especially if they don’t nd support from their “family or society”, as she has
often experienced working to be in astronaut in Sri Lanka. After all, people spend a lot of time in the workplace and everyone needs support to succeed.
Q3. Have you experienced sexism at university/ work? Q16. Ever been labelled 'bossy' for being assertive?
Base: Mental Health: Prioritise mental health (153), Don't prioritise mental health (213)
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How can employers improve the workplace experience?

Prioritising mental health is linked with increased diversity
We found there was a direct correlation with those employers who value the
importance of mental health and are likely to have fostered a more diverse workplace.
Almost 3 out of 5 workers will say their workplace is diverse if their employer
prioritises mental health. Though the big picture remains, in general only around half
say that their workplace is a diverse one. More obviously needs to be done to create
equal opportunities for all.
Maria St Louis spoke about the dif culty and double layer of oppression, as “a black
woman”, and that ultimately there is still a long way ahead to solve workplace
inequality, sexism and racism. Employers need to actively put structures in place which
help to combat these issues and ensure everyone is supported in the same way.

Diverse workplace
Prioritises Mental Health
Doesn't prioritise Mental Health

No
49%

Total Sample

Yes
51%

58

26% lift

46

Q7. Is your workplace diverse?
Base: Total Sample (366); Mental Health: Prioritise mental health (153), Don't prioritise mental health (213)
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How can employers improve the workplace experience?

Companies that prioritise mental health offer better job protection
For those who are fortunate enough to work for a company which cares for their mental wellbeing, it isn't just the experience of
working in the environment that improves. Not only do people tend to feel more supported and less likely to be victims of sexism,
but they also feel safer in their jobs. In fact, they were much less likely to have lost work during the pandemic (54% less likely).
Perhaps this indicates that employers which prioritise mental health are willing to work harder to nd solutions to protect their
workers. It seems mental health isn't just a buzz word these days and is actually leading to tangible change where people are
treated more humanely and holistically, rather than just as cogs in a machine…!

Lost work during the pandemic
Prioritise Mental Health

Doesn't prioritise Mental Health

22

54% lift

41
The pandemic helped to highlight the importance of mental health, especially when working from home and we can only
anticipate that more people will continue to prioritise their mental wellbeing. This could certainly extend to where they choose to
work, and employers should ensure they offer strong health packages to potential employees.

Is mental health a premium? Do you have to be a company of a certain size and level of success to be
able to implement effective measures to improve and support mental health within the workplace?

Q6. Have you lost work in the pandemic?
Base: Mental Health: Prioritise mental health (153), Don't prioritise mental health (213)
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How can employers improve the workplace experience?

Mentorship can help but employees need a supportive workplace culture most
Having the support of a mentor can help, and men in particular feel losing out on one
hinders their career progression. But having a mentor alone is not enough to foster a
supportive and positive work environment. In fact, those workers who have a mentor
assigned at work are actually less likely to nd their workplace supportive and more
likely to nd it obstructive. Perhaps a mentor absolves the workplace of responsibility
in terms of structural change. However, in the focus group Rosie spoke about how
having a female mentor helped her see the value of “humility” and even those who
were “renowned in their elds” still made mistakes. Kavindi, likewise felt that
mentorship can really work, especially in the male dominated eld of aerospace, so
there is de nitely sill a place for it if employees are connected to the right people.
Another interesting insight is that a workplace that prioritises mental health is actually
less likely to give their workers mentors. They’re clearly focusing on other areas. It
seems it’s rare for a company to have both. Perhaps businesses would do well to
prioritise both, but one thing is for sure, prioritising mental health has a real positive
impact on the workplace experience.

Workplace environment for career
progression by mentorship
Have a mentor

Don't have a mentor

78

60

40

[On workplace environments] “How do we get men involved in
these conversations, the ones who are really senior, who are really
at the top, the ones building these systems?”

22

- Liz Stone

Supportive
Q2. For career progression is your workplace: Q14. Do you have a mentor at work?
Base: Mentor: Have a mentor (240), No mentor (126); Mental Health: Prioritise mental health (153), Don't prioritise mental health (213)
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Obstructive

72%

of workplaces that do not
prioritise mental health offer a
mentor instead vs 57% within
organisations that do
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How can employers improve the workplace experience?

Examples of companies investing in mental wellbeing
Creating a workplace environment that supports mental health doesn't have to be
costly. In reality it is an investment, many studies have shown increased productivity
and employee retention for companies that invest in their workplace mental health.
There are though, plenty of initiatives that can be implemented with ease. From
offering free healthy snacks to encourage your employees to eat healthily to
maximising the of ce natural light sources and adding plants to improve of ce
comfort. You can also allow for exible working hours and work from home
opportunities to give employees more freedom and control in their day to day lives.
Encourage and support peer to peer training and mentoring in the of ce. Give
employees a safe place to talk about what's on their mind, encourage an open
environment for sharing. Try focusing employee reviews and appraisals around their
personal development and career progression rather than business objectives. Take
walking meetings and encourage employees to take their lunch breaks away from
their desks. Offer subsidised training courses for practical skills like language courses
or offering access to sites like Skillshare.
Even long term perks such as sabbaticals don't have to be costly either, you can
reward employee loyalty with unpaid sabbaticals that keep their jobs safe while they
take a career break to encourage them to stay rather than leave to nd their break.

Source: PerkBox
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How can employers improve the workplace experience?

Here are a few examples of the different initiatives taking place:

Snaptrip ban all out of hours
emails for their employees to
ensure they all fully disconnect
from work and enjoy
uninterrupted family time.

Sweaty Betty offers lunchtime
yoga to encourage employees
to disconnect from their desk.
They also have a running club
and offer late starts on
Monday's to get personal
things done.

Unilever help their employees
to build wellness plans using
the ClickWell app to set
personal goals for balance
and monitor progress.
Source: 1BBC
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Buffer offers access to online
therapists and a free
subscription to the health and
wellbeing app Joyable.

At in uencer if you take a
photo of yourself eating
outdoors on your lunch break
you will get an extra 30
minutes for your break.

Bank of America recognises
the negative impact of
nancial health on stress levels
and offers free nancial
education and counselling
programs.

Monzo offer company wide
discount for the meditation
app Headspace.

Innocent drinks provide
mental health training for
everyone and one speci cally
to help managers create a
positive mental wellbeing
experience.

Some companies offer paid
sabbaticals where employees
who have worked at the
company for a few years are
encouraged to take a long
break. Their jobs are secure
and they can take a genuine
break from work without worry.

The country of Iceland went
one step further and
successfully trialed 4 day work
weeks that proved to boost
mental health, wellbeing and
productivity.1

For more information,
please contact:
Maximillian Osborne
Co-Founder
osborne@thisthatapp.com
+44 (0) 7500948206

Dominic Ivison
Co-Founder
ivison@thisthatapp.com
+44 (0) 7909446770

